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Background 
documents

1. GEGJC Infrastructure Investment Pipeline (GIIP) (see Annex 1)

2. District Council Infrastructure Delivery Plans:
http://www.gloucestershire.gov.uk/extra/article/107553/Gloucestershire-
Strategic-Infrastructure-Delivery-Plan-SIDP
http://www.stroud.gov.uk/info/plan_strat/stroud_idp.pdf
http://www.fdean.gov.uk/media/Assets/ForwardPlan/documents/AllocationsPl
an/FOD_IDP_WD_Issue_16_Feb_2015.pdf
http://www.gct-
jcs.org/Documents/EvidenceBase/JCSIDPMainReportISSUE2013-10-15.pdf
http://consult.cotswold.gov.uk/portal/fp/infrastructure_delivery_plan/draft_infra
structure_delivery_plan_2013?tab=files

3. GFirst LEP - Gloucestershire submission under Growth Deal:
http://www.gfirstlep.com/Our-Priorities/Our-Vision/ 

Location/Contact 
for inspection of 
background 
documents

As listed above or on request from the report author.

Main consultees A wide range of public and private sector representatives have provided input 
to the various Council and Gfirst LEP processes that have informed the 
development of the Gloucestershire Infrastructure Investment Pipeline and 
the recommendations set out in this report. 

Planned dates Following the Government’s Comprehensive Spending Review (CSR) a 
number of external funding opportunities are expected to be launched; at the 
time of writing details are awaited. 
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Purpose of report This report:

1. Provides an update on the GIIP;
2. Arising from a critical analysis of the GIIP identifies the immediate 

infrastructure priorities for external funding that should be 
recommended to the Gfirst LEP Board as they consider external 
funding opportunities over the next 6-12 months, including the Single 
Local Growth Fund (SLGF); 

3. To report the ‘business growth’ priorities that the Gfirst LEP Board will 
be considering for external funding at the same time as the 
infrastructure priorities put forward by GEGJC; and,

4. Identifies a review process that will be required to actively manage the 
GIIP on an on-going basis, ensuring GEGJC members are fully 
involved in decision-taking; 

Recommendations

The Joint Committee resolves to:

1. Confirm the new projects and re-categorisation of existing projects 
within the GIIP (see paragraph 5 and Annex 1); 

2. Recommend the immediate infrastructure priorities identified to the 
Gfirst LEP Board;

3. Notes and as appropriate comments on the ‘business growth’ priorities 
identified by the Gfirst LEP Board; and,

4. Agrees the GIIP Review process described in the report (paragraph 
12).

Reasons for 
recommendations

To enable the GEGJC and Gfirst LEP Board to have a joint understanding of 
the immediate infrastructure and business growth priorities for external 
funding; as opportunities become available. The development of a single and 
agreed set of priorities will send a positive message to Government and 
enable scheme promoters to invest the resources necessary to develop 
detailed business cases with greater certainty.

Resource 
Implications

There are no direct resource implications associated with this decision. 
However, each project promoted will be subject to its own funding 
arrangements and the Accountable Body, as set out in the Gfirst LEP 
Assurance Framework, will ensure full business cases are developed and 
that value for money is assured from any public sector investment.

Background 

1. The adoption, by the GEGJC, of a comprehensive Gloucestershire Infrastructure 
Investment Pipeline (GIIP) was a major step forward. The GIIP is very much a 
‘living’ document and is being actively managed by the senior officer group. 
Investment opportunities continue to be identified and project funding secured. A 



presentation will be given at the meeting that will describe how the GIPP is being 
managed and developed. The key points are summarised below.

Recent GIIP changes

2. The position for individual projects on the GIIP can change rapidly and the 
GEGJC will have to continue to be flexible in its approach, whilst making sure 
that it continues to promote infrastructure projects that make a substantial and 
evidenced contribution to economic growth. 

3. Two recent examples help illustrate the point:

 The Homes and Communities Agency recently announcing £2m of 
funding towards Brimscombe Port, bringing forward the delivery of new 
housing; and,

 Broadband Delivery UK investing a further £2m in digital infrastructure 
investment that will be focused on the Forest of Dean. 

4. In both cases the projects are long held infrastructure priorities, are supported by 
detailed businesses cases and have been the subject of on-going negotiations. 
The funding announcements still leave the projects with funding gaps; however, 
their relative priority within the GIIP has improved. In terms of closing the funding 
gap Brimscombe has been carried forward into the process described below. 
This would not have been appropriate in terms of Broadband and the County 
Council Cabinet will be making a separate decision to provide the additional 
match funding required.

5. In addition to the updates above two changes to the existing GIIP are 
recommended: 

 Littlecombe Employment Land, Dursley – move from Category C to 
Category B to recognise the improvement in delivery certainty; and, 

 Inclusion of an Ecotricity sponsored proposal for highway improvements 
to the A419 from Junction 13 of the M5 towards Stonehouse in order to 
release potential development land; to be included as a Category D 
project (private-sector delivered). 

Infrastructure Prioritisation

6. Further external funding opportunities, including a further round of the Single 
Growth Fund, are expected following the Comprehensive Spending Review 
(CSR). It is anticipated that ‘calls’ for projects will start to materialise early in the 
new-year and that the Gfirst LEP will be asked to lead any submissions. In light 
of this the Senior Officer Group, which includes LEP representatives, have 
identified a number of immediate infrastructure priorities for external funding; in 
effect projects from the GIIP considered to be ‘shovel-ready’ during 2016/17. 

7. The infrastructure priorities identified have been brought together with a similar 
set of business growth priorities identified by Gfirst LEP. The two ‘lists’ have 
subsequently been brought together, scored by Council and LEP officers using 



the existing GFirst LEP Assurance Framework criteria (see below), creating one 
prioritised list setting out the immediate economic growth priorities for the 
County. The combined list will be presented at the meeting.

8. The scoring criteria used are identified below:

Criteria 1 – fit with the Strategic Economic Plan (SEP)
The GIIP and business growth project list were cross checked with the 
Strategic Plan to ensure fit.

Criteria 2 – Contribution to Growth 
Each project within the GIIP indicates a number of growth measures 
ranging from provision of new homes, creation of employment land, jobs 
created and return on investment.

Criteria 3 – Deliverability
Projects need to already have a high degree of certainty (i.e. advanced 
business case) and be able to start and finish within the next 5-years 

Criteria 4 – Value for Money 
The focus is the level of funding that has already been secured to take the 
project forward

9. In effect projects score highly if they have a strong SEP fit, make a significant 
contribution to growth, have a high degree of delivery certainty in terms of a 
2016/17 start and as such already have a funding package established that 
makes clear the ‘gap’ contribution required from external sources. 

Immediate Infrastructure Priorities

10.The immediate infrastructure priorities that emerged from the GIIP and were 
scored using the criteria above were: 

 A40 (Longford Traffic Mitigations) - A40 north of Gloucester  (Longford 
area), addition of a junction on the A40 between Longford & Elmbridge to 
facilitate delivery of the strategic housing allocations in this area;

 Gloucestershire College, Forest of Dean Campus – creation of a purpose 
built, sustainable exemplar campus in the Forest of Dean to improve local 
opportunities to improve skill levels & job opportunities;

 Cinderford Northern Quarter Community infrastructure and site 
preparation programme - site remediation & essential ecological works to 
create investment ready development sites for housing & employment 
space;   

 Brimscombe Port brownfield site (HCA funding gap) - regeneration of a 
10.2 acre brownfield development site including reinstatement of a section 
of the former Cotswold Canal & Brimscombe Port basin to realise housing 
& employment outcomes;



 Littlecombe Employment Land - 20,000 sq. ft. of commercial space, 
providing 7-10 units on 2-3 acres of the development site for expansion of 
existing local businesses and to attract new business tenants; 

 Gloucester Railway Station - Improvement plans to strengthen links & 
improve connectivity between the station & city centre and unlock the 
4.25ha Great Western Road Sidings; and,

 Tewkesbury Town Centre Masterplan - to regenerate the town centre of 
Tewkesbury for retail, commercial and residential use, as well as deliver 
essential investment in key assets, notably the riverside and 
redevelopment of Spring Gardens. 

11.This list is not in prioritised order and Annex 2 provides a summary of each 
project and its links to the Strategic Economic Plan (SEP) and planning policies. 
As described above the prioritised list, which includes Gfirst LEP business 
growth priorities, will be presented at the meeting.

Managing the GIIP

12.The GIIP will continue to be reviewed by the Senior Officer Group at its regular 
meetings. To this end two process flow charts have been proposed that will help 
scheme promoters to understand how projects are included in the GIIP and 
under what circumstances they will be prioritised by the GEGJC for external 
funding. The following diagrams describe the processes proposed and the 
GEGJC is asked to approve these.




